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Problem Statement

“How might we make RSOs more discoverable
for UW students to join so students can better
experience social and personal growth while at
University of Washington?”




Surveys: User Interviews: Expert Interviews:
Husky Tennis Club Member: RSO Member: RSO Officer
e Club meets 3x/week, but there’s no e  Students demonstrated e Emphasized the difficulty

indicator of this on HuskyLink.
Reliance on social media pages for
time-sensitive updates, such as
weather conditions hindering the use
of the UW tennis courts.

Husky Coding Project Member:

Hard for new members to find
meeting/location information and is
spread out on many platforms

Main grievance was that the HuskyLink
site overwhelmed her with irrelevant
and inactive information.

very low familiarity with
HuskyLink, with most
students never using heard
of the platform.

When asked about
discovering RSOs, only one
student used HuskyLink,
whereas the rest of the
students primarily found
RSOs through alternative
means such as Instagram
and other social platforms.

of reaching potential
members due to the
inefficiency of existing
platforms like HuskyLink.
Learned about the officers’
reliance on external tools
(e.g., Instagram, Discord)




Kylie

Personal 18 years old

Job Full time student - Freshman

Studies Informatics

Hobbies Coding, travel, shopping, music

From Portland, OR

Needs Frustrations

Finding a club they can join Overwhelmed navigating
and become a full time the HuskyLink platform
member to meet friends due to their unfamiliarity
with similar professional toit

passions



Our Personas
Persona #1: Kylie

Kylie is interested in a career in software development, so they hope to join some RSOs to meet
some friends going into the same field as them. They are nervous about finding social
connections in a new state and school, so with the unfamiliarity of the HuskyLink website, they
were quickly overwhelmed navigating the platform. Kylie is primarily interested in using our
product in order to find a club they can join and be a full time member of. They are hoping to find
information like meeting times, values, and goals, features HuskyLink doesn’t have.




Cameron

Personal 20 years old

Job Full time student - Junior

Studies Industrial Design

Hobbies Ceramics (club president), art, music
From South Seattle, WA

Needs Frustrations

A more accessible When potential members
platform for interested can't find basic information
students to reach their about their club leading to

platform and make

missed connections and

information more available lower event attendance



Persona #2: Cameron

Cameron has a good sense of navigating HuskyLink as a club leader, but he feels like it can be
hard to use, especially for students who might be interested in joining his club. He's put in
most of his effort into updating the club’s Instagram and Discord since these platforms are
more accessible for the club to update. Cameron is interested in our product because it can
provide accessibility that Husky Link does not provide. As a club leader, they often feel
frustrated when potential members can't find basic information about their club, leading to
missed connections and lower attendance at events.
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$Figma

Student Login

UW NetID
[ Click Here to Access Figma Prototype J

Admin Login

e 3


https://www.figma.com/proto/L4oEg9WFCYxIgZwcm6anET/Solution-Draft?node-id=0-1&t=oOrpew3ecdRYn2JE-1

Solution Type

—
The solution designed was a Mobile App

Why was this the best format?

e Centralized: Condensing multiple functionalities and information sources into one synchronized,
streamlined interface

e User-Friendly & Interactive: Features like the Husky Explore page provide an engaging, modern
user experience, inspired by familiar interfaces (e.g., dating apps) that “gamify” user experience

e Real-Time Abilities: An app can send push notifications or make updates for upcoming events,
updates, or cancellations, ensuring students stay informed in real-time

e Tech-Savvy Audience: University students are generally tech-savvy and comfortable navigating

apps. An app reflects their preferred mode of interaction with digital tools, makin ous

adoption more likely



Addressed Problem Aspects

Discoverability and accessibility of Registered Student Organizations (RSOs)

e Fragmented and Outdated Information: The current platform, HuskyLink, is
cumbersome, poorly maintained, and lacks centralized, up-to-date details about
RSOs, including meeting times, locations, and event updates

e Ineffective User Interface: HuskyLink's interface is desktop-oriented, non-intuitive,

and overwhelming, especially for new users who struggle to filter through an (Showing 1-10 of 886)

extensive list of hundreds of RSOs without sufficient search or personalization
|

LOAD MORE

features
e Scattered Communication Channels: Many clubs rely on external platforms like
Instagram, Discord, and LinkTree for outreach, causing confusion and making it

difficult for students to locate essential information in one place



Key Features: Version
Gj’!”!‘gmatures for two different versions of our app. RSOcial is directed towards

students who join RSOs, while RSOcial for Admin is meant for club officers to promote
their club

e RSOcial

o This view allows students to browse clubs in an interactive way that provides relevant and
customizable information

o Users will explore clubs one at a time in the “Husky Explore” swiping feature

o Users will be able to discover new clubs and events, private message clubs, add events to
their calendar, and receive announcements

e RSocial Admin

o This view allows RSO officers to add information about their clubs and events
o RSO officers can release announcements, add events, and change their club pages



Key Features

Husky Explore

The “Husky Explore” swipe feature is the heart
of our interface. This feature allows users to
explore clubs one at a time by either “accepting’
or “rejecting” clubs and events based on a quick
summary of the user’s goals and values.

)

Customized User Profile

Students are able to update their student profile
with their interests, which will impact the Explore
Swipe algorithm. They may also apply
customizations to app functions and track the list
of clubs they have officially joined.

Messaging and Announcements

Users can message RSOs through a private
message option, enabling easy outreach to ask
questions about the club or sign up process.
RSO officers can also put out announcements,
notifications, and private messages on the RSO
officer view.

RSO Profile Page

The RSO profile page provides a comprehensive
summary of an RSO, with integrations to other
social media platforms, a list of all upcoming RSO
events, and the club description.




1. Husky Explore - Acecept/Decline

The Husky Explore feature exposes
users to clubs one club or event page
at a time. While users read about each
club they either “accept” it, which
adds it to their profile and provides
sign up instructions, or “reject” it to
show they are not interested. After
they reject/accept users are given a
new club (or event) to view.

Reject button, allows
users to continue
exploring different
clubs and brings them
to the next club page

RSOcial -

Husky E

Swipe right to see

club sign-up information. <

2/

Husky Tennis Club

Aclub for tennis among all peoples of all
skill levels and abilities at the University
of Washington.

Activities include practices 3x a week in

the evening every quarter of the school
year.

X ONV/

n

W& B @

Instructions for use

Quick summary of club,
succinctly introduces
user to club values and
goals

Accept button, brings
users to a detailed sign
up page and adds club
to their profile



1. Explore Swipe - Swipe Right Sign-up

nsocia D

Husky B> O
You swiped right!

Let’s sign you up!

Husky Tennis Club
Sign-Up

1. Verify that you have an IMA Building Rec membership (as a
student or UW affiliate) here: https://
n.

After a user swipes right on a club
they are brought to this sign up page
that allows them to further explore a
club they are interested in. They see
clear sign up instructions and may
message the RSO leaders.

hitps://www.imleagues.com/spal

3. Make sure you sign the requisite waiver (Rec Clubs
Membership Waiver and Release) after selecting “loin
Team”, and fill out the required add-on forms (Emergency
Contact, Rec Clubs Code of Conduct).

4. Please Zelle huskytennis@gmail.com $20/quarterly or

$50/yearly. Put your name and “HTC: Autumn” in the

comments.

If you don't have Zelle, Venmo @Sanam-Karami: https://

venmo.com/u/Sanam-Karami

Message Husky Tennis Club

o & B @ o

Ability to private
message club

Visit Club Profile

Navigate back to
explore swipe

Feedback on user's action

Detailed summary of
how to join club

Navigate to club profile to learn
more detailed information about
events and club values



1. Explore Swipe - Swipe Right Sign-up

In addition to clubs themselves, club —
events may appear in the swipe feed. || Huskyx O
When users swipe right on an event,
it is successfully added to the user’s
calendar, and they RSVP to the

Swipe right to RSVP and
add event to your calendar.

Instructions guide user’s action

WINFO Event: SharkTank

. RSO-curated event
event, allowing RSOs to track OO flyer that provides
attendance. If they swipe left, they event information
reject the event. T |

NIG
Time and description Time: October 29th at 5:30-6:30 PM
information Swipe right to RSVP to

Shark Tank Night!

Join us for an evening of tech
entrepreneurship!

X . v Accept button, brings users to a
confirmation page

Reject event and
continue exploring

I - D



1. Explore Swipe - Swipe Right Sign-up

After a user swipes right on an event,
they are brought to this confirmation
page that allows them to confirm
their RSVP to the event and see the
event in their calendar if they want.

RSOcial
Husky Ex O

WINFO Event: SharkTank
Confirmation of user

Has Been Added adding event to
to Your Calendar
calendar

Time and date Time: October 29th at 5:30-6:30 PM
information

Allows user to see event in
calendar with the data/time,
event name, and club logo

Continue exploring after
receiving confirmation

CuntinueSwiping) Giew CalendarEvenD
o &




2. Messaging and Announcements

Search private messages

and announcements

This page is a hub of all club
announcements and private
messaging features for students,
accessible from the “message”
icon on the navigation bar. Here
users can access any
announcements that were sent
out, or start a private message.

=)

@ )

[ X Compose New Private Message }'

Q 10/ HICManday 6-0PM Practice
- 30 Canceled Due to Wet Courts

(éf: Iy Please RSVP for the HCP Project
30 Showcase!

10 Hello! To answer your question,
{ DX /BD HTC practices are year round

Q 10 HTC Monday 6-9PM Practice
e 23  Canceled Due to Wet Courts
[@ 4&’: 1023 Please RSVP for Leetcode! ]

g 10, Yes, there’s a discount if you
22 sign up for the whole year
o &

Brings user to private
messaging page where
they can compose a
private message

Unread announcements
from clubs user has added
to their profile

Read announcements
from clubs user has
added to their profile



2. Messaging and Announcements

This is the private messaging
page where a user can compose
a private message. The
messaging feature allows users
to message RSOs with any
inquiries they have. This is
meant to bridge the gap of
execution by offering users a
place to contact clubs if they
have questions or concerns.

. D
e O

<

%i Compose New Private Message

@ ) &
<

e B @

Search previous
messages or
announcements

Specify recipient of message, a
user can find recipients on the
app by typing and choosing
from recipients that pop up

User will type the body of their message
here



3. Customized User Profiles

User BIO that describes
their interests and
hobbies

All of the clubs the
user has added using
the explore swipe
feature

Preferences of the
users used to
recommend
relevant clubs

Preferences of the users

used to recommend
relevant clubs

RSOCI
Profil O

[ My Bio

( I’'m a second year Informatics student who enjoys }

playing tennis, cooking, and playing Pokemon Go.

Edit Profile
@ My Clubs
Husky Tennis Club @
® D CEXED

@ DubsTech

Edit Clubs

o—
e My Preferences

s

Edit Interests

Turn on Push Notifications
Show RSO Events in Explore Swipe Feed
Show Suggested RSO Events in Calendar

I:] Show My Profile for RSO Recruitment

Users will have to make a
customized user profile that
will help our app
recommend relevant clubs,
and for club RSOs to
understand prospective
members better

A user can update their bio
here

A user can add or remove
clubs here

A user can add or remove
interests here

o & B & O

A user can sign out of their
account from their profile page



L. RSO Profile Page
G Q\

Husky Coding Project Social media links so students
In depth bio for @ e G:'Gm o ® can access the social media of
prospective : T the RSO
members to learn
more about the T
RSO Upcoming Events
< All upcoming events for the RSO
RSO'’s will create an RSO profile
page for students to view. This )
ill have information about il —
page wi [ ] : :
10 Please RSVP forthe HCP Project j 1< All recent updates for this RSO
the club that current and il o >
prospective membres would [c@': Yo Moyt e Lestcade ]
need.This page allows RSOs to

keep their information updated
and relevant.

W& 5 @ W



L. RSO Profile Page - Event Creation

RSOs can create events to be RSOC
featured on their profile page. R @
They will be able to add a title,
description, time and a photo

related to their event. SM

Enter your event description here.

students to view.

Enter your event title here.

Create a title for upcoming event

Create the description of the event
Save here

Enter the date and time ofyour event.

Create a date for
the event

Save

Upload a photo or flyer for your event.

Upload a file of a photo promoting
the event here

Final confirmation of
event that will add it
to the final profile

page




L. RSO Profile Page - Event
Confirmation ~
@

WINFO Event: SharkTank

Information card
about event that , - X-X- X
has all relevant
information about

TANK

event NICGHT
“TO brldge the gLI|f Of evaluation, Time: October 29th at 5:30-6:30 PM
you must provide feedback that S e o
is immediate...” (Ko, Amy). Our o eprensurap!

gulf of evaluation for RSO admin
includes the input of event

Your Event Has Been Created!

View it in the RSO Calendar.
Students may now find your event.

View RSO Calendar ‘

information, and the output of
those events being posted on the

page. This bridge helps RSO
admin understand what they are
posting.

ﬁi}l

Confirmation message for RSO

admin to show that their event was

successfully added to their page

View the calendar for the RSO
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Prototype Testing

Face-to-face usability testing sessions with two University of Washington students and one RSO

officer to observe interactions.

Scripted task-based approach, guiding participants through key app features like navigation, the Hu

Explore page, and messaging.

Designed tasks for students to replicate common scenarios, including:

o Navigating to an RSO profile page.

o Exploring new events and clubs using the swipe feature.

e Solving problems like joining an RSO or finding event details.
e Customizing their profile settings

Qualitative feedback through think-aloud protocol.




Testing Takeaways

e Gulf of Evaluation: Need for clear user feedback + need for action confirmation (Ko, 2024)

o Users didn’t get confirmation that their actions were actually completing something

o Users struggled with understanding the outcomes of their actions, such as adding a club or

RSVPing to an event

e Redundancy: Need for simplification of navigation

o The interface was dense with unclear navigation pathways

o  There were redundant icons (two buttons did the same action, such as accessing their profile)
e Gulf of Execution: Lack of guidance — need for prompts and instructions

o Difficulty understanding features without prompts (ie. text or user input was expected of them




Significant Design Changes

1.

Improved User Feedback for Actions
o Before: Features lacked clear feedback & users were unsure about what affordances our

software had
o After: Added a confirmation pop-up to act as a, “... signifier, which [is] any sensory or cognitive
indicator of the presence of an affordance” (Ko, 2024)
Simplified Navigation Bar (reduced redundancy)
o Before: The navigation bar had redundant icons (ie. duplicate user profile links on both the
top-right corner & bottom navigation bar). Icons were small & cluttered.
o  After: Removed redundant profile icons from the navigation bar & adjusted the layout to
emphasize core features. Increased the size of remaining icons for better usability & clarity.
Added Contextual Prompts and Actions
o Before: Pages lacked guidance on how to use features (composing messages or signing up)

o After: Added prompts and tooltips on key pages to guide user input



Landing paqge

P\Vv‘gu oo \and in the app % afe
800ed in, you can chosse where

{o navi Sake

0eeess 1o your peokile

RSOC
(a
"\ MyClub Updates

(Y A0 vp&akas from
- I :| saed ovents / HSO
w\\)ars\l\os

P ———
O

# Upcoming Activities

posaV\al
calendar
hob
(ex?ands 16
colendac)

QX’PGV\AS

to Explore
Swipe

Home

Main Fonction ' Frplore Sui ipe"
28)) Mafc\/wg ferture

@ )

[\ My Club Updates

ice tonight i e to weather
conditions and slippery courts

Thank you everyone who came to our volunteer
‘event this morning!

Upcoming Activities

(D) WINFOX DubsTech Meetup 8:30AM - 9:20AM

@) SUGGESTED: IUGA Meeting 5PM - 6PM

(©) CANGELED: HTC: Practice 6PM - SPM.

() WINFO Volunteer Event I0AM - 10:20AM

4

Q Discover RSOs and Events

Husky Tennis Club WINFO Event:

SharkTank

X - Q0D

SHARK
TANK

Aclul ior}ennlsamnn all
peaples of all skill levels.
and abilities at the
University of Washington.

© O

kﬁ@“J

1. iImproved Feedback for Actions

Husky Tennis Club

After:

Explore Swipe on the
home page has been

A

Bnaabiifies °
S|mp||ﬁed Wlth no Ll'll'nwerslityof%asﬁmgton
scrolling, has larger

Q0 ©
buttons (which lead

to user feedback
pages when clicked),
and seamlessly
integrates with main
Explore Swipe page.

Upcoming Activities

(D) WINFO X DubsTech Meetup 8:30AM - 9:20AM
(() WINFO Volunteer Event I0AM - 10:20AM

|
s Event Added! - 6pM

Monday,

10.31.2024




2. Simplified Navigation Bar

\ -
Before Bsuci

We found during usability
testing that users were
overwhelmed by the

g - & MyBio navigation bar. We realized
‘LI’ @—% os @ [ Fmasecond yeerfomatcs student who eniys ) the navigation bz.;\r haq
- S e redundant functionality
R N (Edi Profile with the “profile page” icon,
€ wouvs since users can access their

profile from the top right
user icon already.

;:';.{ [ Musicy Tennes Club G Musky Cading Project
e r (Bly]  ovostecn

o=
i My Preferences

{} e B (aas)
1] & = EH ) conns (D

'_IJIIIV 1oTRsts |

Icons have been redesigned
to display main features of
the app without user profile
redundancy.

Tuen on Push Notitications
Shaw RSO Events in Explore Swipe Feed
Shaw Suggested RSO Events in Calendar

(From left to right: Home
Page, Husky Explore, RSO
Directory, Calendar,
Messaging)




3. Added Contextual Prompts and
Instructions Before

After

Compose New Private Message

~
)
/

During our usability testing we found that users tended to have
guestions about what they were supposed to do on some pages. Our
solution to this was adding prompts and instructions in several parts
of the app.

Guide text is now displayed in text entry fields (and other locations
throughout the app) to better explain the result of user input and
bridge the gulf of execution.

N
e
LI
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Assumptions
o

Users are familiar with basic

~i, J
- I I I l I
Students prioritize ease of RSO officers are motivated to

digital communication use, accessibility, and improve club visibility and

platforms such as tailored recommendations. are comfortable using digital

Instagram, Discord, and Additionally, they value tools for outreach, managing

mobile apps. These platforms that consolidates updates, event creation, and

assumptions shaped the  scattered information in one communication.

app’s interface and features.

place.

-;a a a
i .i
N,

Users are assumed to want
community involvement,
whether to build social
connections or explore

academic and professional

opportunities.




e Integration with External Platforms: While many RSOs rely on platforms like Instagram,
Discord, and Google Calendars, full integration of these tools into the app was not
achieved, limiting the app’s ability to serve as a comprehensive hub for all club-related
interactions

e Support for Non-Student Stakeholders: The app primarily focused on current students
(needing a UW NetID login), but needs for incoming freshmen, transfer students, and
alumni who lack access to HuskyLink were not addressed

e Accessibility Features: While usability improvements were made, specific accessibility
enhancements (e.g., support for screen readers, multilingual support) were not included,

potentially limiting inclusivity for diverse user groups




Future Extensions

Enhanced Accessibility Features: Add multilingual support for international students.
Implement screen reader compatibility and high-contrast modes for students with
disabilities. Create simplified, step-by-step tutorials for users unfamiliar with digital
platforms.

Customizable Filters For Diverse Needs: Introduce filters tailored to commuter students,
such as events near public transport or weekday-only schedules.

Cross-Campus Collaboration Tools: Provide tools to help RSOs coordinate with each
other. Add forums or discussion spaced for students to share recommendations about
clubs.

Expanded Support For Non-Traditional Users: Include options for alumni to engage with

RSOs for mentorship or guest speaking opportunities.
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